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Form S-1
/
NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOL APPLICATION**
SECTIONI:
NGO#:11-SG03-H02 Title: School Improvement Grant / z_/ - ]24 o
SECTION IL PART A: A e g S

School Name: Patrick F. Healy Middle School | Dr. Monica Burton
School Principal Name

School Address: 116 Hamilton Street e .
choo ©ss Connie Liristis-Wilson

School Program Director Name

School City, State, Zip: East Orange, NJ 07017 973-266-5670

School Program Director Telephone

Grade Span of School
Grade — 6 (2010-11) School Program Director Fax/email
Grade — 7 (2011-12) 973-266-5693

Grade — 8 (2012-13)

Total amount of funds requested for school application: Year 1 $1,630,288 Year 2 $1,602,963 Year 3 $1,227,285
Duration of the Year 1 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify the
school application information is complete.

5&29‘/\#\ Xcﬂw +5/1

Certification of Chief School Administrator Dat
SECTION II Part B

The school application has been duly authorized by the governing body of the East Orange
school district (county code 13, District Code 1210, School Code 095).

QQM W D‘[:'I/lS‘// [

1gnature of Ch1ef * School Administrator Title

Business Manager: Dw'ﬁ/" ﬂ : /Dﬂ/n?}( Phone 473 2k b~5727 Fax: E 13675 498 7
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Form S-2

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

e Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.
e A Network Turnaround Officer is assigned to each school.

e Each school agrees to participate in an external evaluation and accountability process that includes
rigorous objectives that measure the impact of the activities.

East Orange School District }& . w
gwer

Applicant LEA Sigflature: Chief School Administrator

Patrick F. Healy Middle School

Applicant School

April 25, 2011
Date
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Form S-3
Documentation of Federal Compliance (DUNS/CCR) Form

Note: this form must be completed and returned by the applicant school prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant East Orange School District

Address 715 Park Avenue East Orange, NJ 07017
DUNS number 082997214

Expiration Date of CCR registration 4/5/2012

Congressional District New Jersey

Part II — Primary Place of Performance under this award

City East Orange
County Essex
I certify that this information is complete and correct. Furthermore, the applicant certifies that it has completed

its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. and shall
maintain a current registration throughout the grant period.

M0pa Al

Sig/nature of Chief School Administrator

Dr. Gloria C. Scott, Superdéntendent
Name and Title
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Date: March 24, 2011

Form S-4

PROJECT ABSTRACT

LEA : East Orange School District Name of School: Patrick F. Healy Middle School

Mission

We will provide a nurturing academically rich, structured, standards-based and
data-driven learning environment while striving to ensure that all students
increase their test scores by 20% and realize their full potential.

Our mission is to demonstrate characteristics that exemplify continuous school
improvement such as:

« working as active members of a productive team focused on increase
student achievement;

o setting clear and measurable goals for meeting students' academic
needs at their level of readiness; and

o Effectively collecting, analyzing and utilizing performance data to
make sound instructional decisions.

We will work diligently to prepare all students for NJASK6 and meet
Adequate Yearly Progress (AYP) for the 2010-2011 school year (86% LAL
and 80% Math).

Vision

We aspire to be the educational model of excellence for middle schools in the
State of New Jersey. We plan to achieve adequate yearly progress by
promoting the academic success of every student and the professional growth
of every staff member.

Project Implementation
Summary

Patrick F. Healy aspires to be the model of excellence for middle schools in the State
and we plan to achieve Annual Yearly Progress (AYP). This decision is directly
aligned to our proposal to implement the Transformation Model at Patrick F. Healy
Middle School (Tier I) as outlined in the School Improvement Grant requirements.
Activities and initiatives planned in the grant will assist administration and staff to
increase student achievement, make adequate yearly progress and move from
improvement status.

The decision to implement the transformation model was determined after conducting
a thorough needs assessment through an extension staff, parent and student survey.
The purpose of this assessment was to identify the current need within each school,
prioritize current needs, identify existing resources and community/stakeholder
partnerships. Results from the needs assessment also afforded the district the
opportunity to specify gaps between existing resources and prioritized needs.

The projects in Years 1-3 will involve implementation of various school level
initiatives, parental and community based activities, job-embedded professional
development and an increase in learning time to address deficiencies as well evaluate
teacher and school leader effectiveness. Other initiatives will include provisions for
operational flexibility and sustained technical assistance and support provided by
SINI Supervisors in Language Arts Literacy and Mathematics. Our district
supervisors, literacy and mathematics coaches and lead teachers will continue to
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collaborate to support student progress and mentor instructional staff in best practices.
We strive to emulate these values daily.

The major facets of the proposed transformational model that will be implemented:

Providing on-going job-embedded professional development that is
aligned to the schools Title I plans and the instructional programs to
facilitate effective instructional practices to successfully implement
the transformation model;

Reward school leaders, teachers and staff that proven to increase
student achievement and high school graduation rates and remove
those leaders, teachers and staff that fail to do so even after ample
opportunities to improve practices;

Development and implementation of a rigorous evaluation system for
school leaders and principals that measures performance and student
growth; and

Continuous use of assessment data to inform and differentiate
instruction in order to meet the academic needs of individual
students.

The School Improvement Grant funds and our dedication to our students allows
Patrick F. Healy administration, staff, students and parents aspire to achieve academic
advancement by setting clear expectations and measurable goals, regularly collecting
and analyzing performance data, integrating technology, and sharing best practices as
productive teams. Developing and nurturing the needs of students, parents, and staff
will enable us to be great today but better tomorrow.
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Form S-17
NJ DEPARTMENT OF EDUCATION
APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: East Orange School District

School Name: Patrick F. Healy Middle School County/LEA/School Code: 13/1210/150
NGO Title: School Improvement Grant (Cohort 2 — Year 1) NGO#: 11-SG03-HO02
FUNCTION GRANT FUNDS REQUESTED SIG ADMIN SIG TOTAL
BUDGET CATEGORY & STATE FEDERAL SIG COST Sum of
OBJECT FUNDS FUNDS FUNDS SUMMARY columns 3 &4
CODE Column 1 Column 2 Column 3 Column 4 Column 5
Personal Services - Salaries 100-100 297,000 297,000
Purchased Professional & Technical Services | 100-300 0 0
Other Purchased Services 100-500 0 0
Supplies and Materials 100-600 50,000 50,000
Other Objects 100-800 0 0
S;JB'I'(}T AL - INSTRUCTION 347,000 347,000
Personal Services - Salaries 200-100 356,703 0 356,703
Personal Services — Employee Benefits 200-200 96,010 0 96,010
Purchased Professional & Technical Services | 200-300 560,000 0 560,000
Subgrant Cost Summary 200-320 0 0 0
Purchased Property Services 200-400 0 0 0
Other Purchased Services 200-500 224,575 0 224,575
Travel 200-580 0 0 0
Supplies and Materials 200-600 46,000 0 46,000
Other Objects 200-800 0 0 0
Indirect Costs 200-860 ] ] [
SUBTOTAL - SUPPORT SERVICES 1,283,288 0 1,283,288
Buildings 400-720
Instructional Equipment 400-731 0 0
Noninstructional Equipment 400-732 0 0
SUBTOTAL - FACILITIES 0 0
TOTAL €COST 1,630,288 0 1,630,288
Lestr K o Y2201
Business Administrator/Chief Fi@ Officer Date
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